TAHSA Leadership Institute
Class of 2009-2010
Class I: June 17-18, 2009    Dallas

Wednesday June 17
Christian Care Center (breakfast and lunch)
8:00-8:30a

Check in/receive packets for the two day event
8:30-9:30
Introduction to the program (George Linial, TAHSA & Charles Shelton, Executive Director, Meadow Lake Retirement Community)
· Purpose: How Did this Program Evolve?

· Leadership Taskforce

· Why you are chosen as a “Fellow”

· What do you expect to take away during this two-day event? 

· You and your assigned mentor:

· Purpose

· Frequency of teleconferences

Overview of the year

Online library (24/7) accessible resource through TAHSA Website

9:30-9:45

Icebreaker activity

9:45-10:00

Break

10:00-11:30 

Linda Morrison, Senior VP Operations, Christian Care Centers

The Foundation of the Program with an Emphasis on:

· Transformational Leadership

· Person-centeredness

· Innovation

11:30a-12:30p 
Working Lunch: Break into four groups and spend the last 15-30 minutes on your assigned group activity for the article, ‘Crucibles of Leadership’ by Bennis & Thomas posted on the TAHSA online resource library. (Each coach will be assigned a “Fellows group” for lunch.

12:30-1:00

Each group will spend 5-7 minutes sharing your scenario and solutions

with the larger group.  Discussion/Feedback.

1:00-2:30
Leading the flock through turbulent times: stresses of the industry (Phil Elmore, President and CEO, Christian Care Centers & Linda Morrison, Senior VP Operations, Christian Care Centers

2:30-3:15 

Special Guest Presenter: (Retired TAHSA Leader: TBA).

3:15-4:00

Tour the Christian Care Centers campus (Guide: TBA).

4:00-4:15

Wrap-up & evaluations
Depart the Christian Care Centers campus /Transport to the Sheraton Hotel for the day (Check-into hotel).

6:30-9:00
Fellows Dinner (Fellowship with visiting Taskforce members/visiting TAHSA membership/TAHSA staff) Location in Dallas TBA. 

Four Coaches for the day:

Each coach will be assigned a “Fellows” team for lunch and facilitate conversation about the day’s events

· Christian Care Centers staff (TBA)

· Christian Care Centers staff (TBA)

· Teresa Whittington, Presbyterian Communities & Services
· Charlie Wilson, Buckner Retirement Services
Thursday June 18
Buckner Corporate Office (breakfast and lunch)
8:00a-8:30a 

Check-in
8:30-9:00 

Recap of day one and overview of day two

9:00-10:30
Leadership, Employee Satisfaction and Communication – How do these all fit together to make a Great Culture and Results that Last?: Teresa Whittingon, RN, VP of Operations, Presbyterian Communities & Services

1. What is evidence based leadership (EBL)? 

2. What are the critical elements of EBL? 

3. How does communication fit in EBL? 

4. Does your organization communicate who/what you are? 

5. Critical elements to creating a Great Culture and results that last. 

References: 

1. Results that Last – Quint Studer 

2. The Baptist Healthcare – Journey to Excellence – Al Stubblefield 

3. The Way of the Shepherd – Dr. Kevin Leman and William Pentak   

10:30-10:45

Break

10:45-11:30
Communication activity: Break out into four groups with assistance of coach/facilitator

11:30a-12:30p 

Lunch (Buckner Corporate Office: Conference Rm: TBA)

12:30-2:30
Leadership styles: Fellows will compare leadership styles and examine strengths and weaknesses.  They will take the Internet based StrengthsFinder ® Profile prior to our lecture, and their strengths will be identified and discussed. (Myers/Briggs) Activities/Case studies: Pearl Merritt Ed.D.MS, MSN, RN, President Buckner Retirement Services, Inc.

2:30-2:45

Feedback/Discussion


2:45-3:00

Wrap up and Evaluations

Four Coaches for the day:

Each coach will be assigned a “Fellows” team for lunch and facilitate conversation about the day’s events

· Christian Care Center staff (TBA)

· Christian Care Center staff (TBA)

· Teresa Whittington, Presbyterian Communities & Services
· Charlie Wilson, Buckner Retirement Services

Class II: September 9-10, 2009    Amarillo
Wednesday, September 9

The Craig
8:30 – 8:45a

Sign in and receive educational materials for session

8:45 – 9:00

Welcome &Introductions of TAHSA members/fellow attendees and facilitators

Program Review and session objectives

9:00 – 10:45a

“Where do you stand in the industry?”


Marketing: Charles Shelton will present and facilitate open discussion

10:45 – 11:00

Break

11:00 -11:45
TAHSA Updates: George, Scottie, David (more detail based on past/upcoming events)

11:45a – 12:30p
Lunch (TBA)
12:30 – 2:30

“Where do you stand in the industry?”







Workforce Standards – Learning from others

· United Supermarkets, …………..
· Amarillo National Bank, Terri Boswell-Williams, Sr VP

· Wes Wells…………..

2:30 - 2:45

Break

2:45 – 3:45

Panel discussion on Workforce Standards

3:45 - 4:30

Tour of the Craig Independent and Assisted Living Facilities

4:30


Adjourn

6:00 -


Fellows, TAHSA staff and presenters Dinner, Location TBA
Thursday, September 10

The Craig
8:30 – 8:45a

Breakfast and sign in

8:45 – 10:00

Ethical Consideration, Winston Dollahon

Objective:

Participation in the TAHSA Leadership Institute program will enable the participant to gain insights relating to ethical considerations that are confronted within the context of long-term care, including end-of-life issues.  For the purposes of the program, we define ethics as “a system of moral principles.”  Therefore, the student shall be presented with information relating to such topics as honesty in business, the importance of character, knowing right from wrong, understanding the laws relevant to our work, resident rights, abuse, neglect, exploitation, advanced directives as they relate to end-of-life decisions and other issues – all of which shall be presented from a moral perspective.

10:00 -10:15

Break

10:15 – 11:00

Open discussion and/or group activity

11:00 - 11:45
 
Tour of Childers Place, 

11:45a – 12:45p
 Working Lunch (Sponsored by ?????)


End-of-Life and Hospice Support, Helen Miller, Hospice Care of the Southwest
12:30p – 12:45

Break

12:45 – 2:45

Workforce standards: Group activity using new technology sponsored through

Texas Tech University, facilitated by Tyler Kendall

Class III: November 4-5, 2009    San Antonio
Wednesday, November 4

Morningside Ministries
Before the 1st-day event at Morningside, the “Fellows” will be assigned the reading: “Hardwiring Excellence” Author: Quint Studer.  This book will serve as the foundation for discussion and activities through out the course of the November two-day event. 

Mission VS Margin

Objective:

Participation in the TAHSA Leadership Institute program will enable the participant to understand the meaning behind the phrase, “no margin, no mission.”  Appropriate weight shall be afforded to the importance of margin, as well as to the importance of mission – i.e., doing well so that we may do good.  The participant will receive information relating to the key differences between the for-profit and not-for-profit models, the importance of benevolence, personal and organizational responsibilities, how quality of care relates to the financial strength of the organization, and other related issues.  Program participants will be able to understand and discuss the importance of finding the appropriate balance between these two ideas, realizing that they are not mutually exclusive.

8:30a 


Fellows sign in/receive educational packets for the day

8:45


(TAHSA Staff)

· Greetings/announcements for the day (Ground rules)

· Introduction of taskforce members/others in the audience that need recognition

· Introduction of Coaches/facilitators for the two days (review purpose of the coach)

· Recognize contributions/sponsorship for the day

· Review purpose of the program and goals for the November 2 day event

9:00 - 11:00

Morningside team will present and lead the discussion. Presenters:

· Alvin Lowenberg

· Maria Wellisch

11:00 - 11:10

 Break

11:15 – 12:00

Non-profit Organization vs. Profit Organization Panel Discussion

(This is the morning activity).

The panel will discuss the acclimation from a for-profit to a non-profit organization comparing and discussing each.  (Facilitator: Recruit Executive Administrator.   Barbara Duelm, LNFA: The Sarah Roberts French Home

Four staff will participate in the panel discussion.

· Non-profit 

· For-profit 

· Marketing 

· Other

12:00 - 1:00p: 

Lunch: Provided by Morningside.  (On campus: location TBA)

Advocacy: Regulatory/Legislative

Objective

Participation in the TAHSA Leadership Institute program will enable the participant to understand the regulatory role in long-term care, including the federal and state survey inspection programs, the federal Center for Medicare and Medicaid Services (CMS), the Texas Department of Aging and Disability Services (DADS), local regulatory agencies including city health and sanitation inspections, fire alarm and suppression inspections, specific licensure requirements, and potential sanctions for non-compliance.  Additionally, participants will receive information pertaining to public policy as it affects our field, with emphasis placed upon the role of the Texas State Legislature.

1:00 – 2:00p: 

David Thomason: Regulatory and Legislative Update: 

This session will be informative on the latest advocacy issues that TAHSA is working with for its members.  David will recap events that occurred during 2009 and share goals for 2010.  

*(Morningside will record David if he is unable to attend the actual date of the event.  Maria suggests that this presentation be used as a sample for TAHSA members to connect via Internet  so that they get a feel for the Leadership Institute). 

2:00 - 2:30:
 
Questions/Discussion/small group activity

2:30 - 3:30 

Special Guest Presenter: (Retired TAHSA Leader Past Membership: TBA).

3:30 - 4:15 

Tour the Morningside campus (Maria Wellisch: Guide).

4:15 - 4:30

Wrap-up & Evaluations.
Depart Morningside campus/Transport to the Hotel for the day (Check-in).

6:30 - 9:00 
Fellows Dinner (Fellowship with visiting Taskforce members/visiting TAHSA membership/TAHSA staff) Location TBA. 

Four Coaches for the day:

Each coach will be assigned a “Fellows” team for lunch and facilitate conversation about the day’s events

· Maria Wellisch, Morningside Ministries

· Morningside staff (TBA)

· Barbara Duelm, LNFA: The Sarah Roberts French Home

· TBA

Thursday, November 5

Morningside Ministries
7:00 - 8:00a 

Breakfast on your own (Hotel)

8:00 - 8:15 

Gather in hotel conference room (Rm Number TBA)

8:15 - 8:30 

Recap of day one and overview of day two
8:30 - 8:45

Icebreaker activity

Financial/Budget

Objective

 Participation in the TAHSA Leadership Institute program will enable the participant to read and interpret financial statements, including balance sheets and profit/loss statements.  Information will be provided relevant to budgetary processes, financial priorities, internal accounting methods, the importance of benchmarks and metrics, cost control, debt, and liquidity.  Additionally, the participant will receive information relating to the formal audit process and financial oversight by external agencies of government.

8:45 - 9:45
 Carol Fox Administrator, Eden Home, Inc. Balancing the regulatory process for long term care and quality improvement in a person-centered environment?

9:45 - 10:45
 Balancing the Financial Demands in a Long Term Care Organization Larry Dahl, Executive Director, Eden Home, Inc. Sandra Ehman, CFO, Eden Home, Inc.

10:45-11:00

Break

11:00 - 11:45
Being a Good Steward of Your Organization: Collaboration, Networking, and “Volunteer Leader Opportunities.” through TAHSA: George Linial, CASP, CAE, President  & CEO TAHSA
11:45 - 12:45 
Working Lunch: Break into four groups and spend the last 15-30 minutes on your assigned group activity. 

12:45 - 1:15 

Each group will spend 5-7 minutes (per group) presenting their budget activity 

1:15 - 2:15
Bringing the “operational side” into a “person centered perspective” Debbie Wiegand (add specific credentials/title)

2:15 - 2:45 

Feedback/Discussion

2:45 - 3:00

Wrap up and Evaluations

Four Coaches for the day:

Each coach will be assigned a “Fellows” team for lunch and facilitate discussion regarding the assigned group activity

· Debbie Wiegand: Air Force Village

· Wendy: Air Force Village

· Larry Dahl: Eden Home, Inc.

· Carol Fox: Eden Home, Inc.

Class IV: February 17-19, 2010    New Braunfels

Leadership Conference

(Agenda based on 2009 leadership conference)

Wednesday, February 17

T Bar M

1:00 – 2:00

Registration

2:00 – 3:00

Presentation

3:00 – 5:00

Presentation

6:00 – 7:00

Dinner on property

7:00 – 8:00

Presentation

Thursday, February 18

T Bar M

8:00 – 9:00

Presentation

9:00 – 10:00

Presentation

10:00 – 10:30

Break

10:30 – Noon

Panel Discussion

Noon – 1:00

Lunch on property

1:00 – 2:00

Presentation

2:00 – 3:00

Presentation

3:00 – 3:30

Break

3:30 – 5:00

Presentation




Free Night

Friday, February 19


T Bar M
9:00 – 10:30

Presentation/Panel Discussion

10:30-11:00

Break

11:00 – Noon

Presentation

Noon


Adjourn

Class V: May 15-16, 2010    Houston

Annual Meeting

Saturday, May 15

University Place

Sunday, May 16

Westin Galleria Hotel
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